PRESIDENT GARNETT S. STOKES’

FIRST 100 DAYS

President Stokes joined hundreds of Lobos in celebrating UNM’s birthday, February 28.

Saturday, June 9, marked my 100th day as president of The University of New Mexico, a milestone worthy
of reflection. If these few months have taught me anything, it’s that | am honored to be part of the UNM

community. And that is largely thanks to all of you.

MAKING CONNECTIONS
Outreach and public input will remain a hallmark of my administration. Since my first day, one of my most
important goals has been to connect with the people whom we serve. Over my first 100 days | have had

numerous opportunities to meet and interact with people who have a personal stake in the success of UNM.

| have actively sought opportunities to engage with our students at a variety of events across the campus.

My husband, Jeff, and | were delighted by the huge turnout of students we invited to University House for a

root beer float.

| continue to receive critical information about the campus by attending faculty and staff events and via
listening sessions on both main and north campuses. These listening sessions have provided me with vital,

diverse input. | appreciated the opportunity to visit with Health Sciences Center staff, faculty, and students
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A campus Meet & Greet event was held on President Stokes’ first day in office, March 1.

at both the doughnut day and the listening session. And my frequent morning walks have often given me a

chance to meet members of our community around the North Golf Course and on main campus.

After spring commencement, | hit the road

for a listening and learning tour, and to date,

have visited each of our branch campuses and
their surrounding communities. | have already
gained an appreciation for how deeply people
in the state care about their flagship university,
and the opportunities that exist to advance
the University for New Mexico. My travels will
continue throughout the summer, and in early
Fall | will charge working groups to study and
develop solutions to issues | am learning about

on these trips.

My key take-away from my interactions to date is President Stokes joined students at Lobo Day and wrote

about what makes her UNM proud.

that UNM needs to enhance our communication

and transparency so that everyone understands
the administration’s outcomes and ultimate
decisions, as well as how those decisions were made and with what goal in mind.

| am committed to transparency and accountability, as well as improved communication and dialogue for all.
To be the University for New Mexico, the people of this state need to know what we stand for, what we do,

and how we do it.

INITIAL CRITICAL PRIORITIES

My first month at UNM introduced me to the budget process and | was greatly impressed by the level of
detail, thought, and inclusivity that led to the adoption of a responsible and realistic budget that supports
the UNM mission and those we serve. The resulting modest tuition increase proposed by the Budget

Advisory Committee and accepted by the Board of Regents will provide critical funding for faculty retention
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http://president.unm.edu/tour/index.html

Dr. Jeffrey Younggren walked his wife, Garnett S. Stokes, to the platform for her

presidential installation at UNM’s 2018 Spring Commencement ceremony.

as well as some raises for faculty and staff. Compensation and retention will continue to be areas of focus

for me in the coming years.

President Stokes met with Veteran leaders on her first day in office.

| have identified some additional existing critical areas that will be priorities during my tenure at UNM:

¢« Veteran-friendly Campus: We will be offering specialized training to faculty and staff this summer to
better serve the behavioral health needs of our student Veterans. In the fall, we will offer Green Zone
training for faculty and staff to better understand the experience of Veterans, service members, and

their families. | am also funding a new position focused on Veteran advisement.

¢ Campus Safety: During the budget process, we included significant resources to address campus safety
issues. | also provided funding to support Campus Safety Week this coming fall. In addition, | will be
supporting the UNM Police Department by purchasing new bicycles for campus officers as well as a

mobile camera system to help expand surveillance coverage and make the best use of our valuable

personnel.
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Laboratory leaders to discuss possible research partnerships.

¢ Research: As a premiere research institution, supporting the research enterprise will be a substantial
focus during my presidency. It is critical that we continue breaking down the barriers that discourage
interdisciplinary research because society’s biggest problems, humanity’s most challenging health
issues, and our planet’s most difficult environmental threats are best solved at the intersections of
multiple disciplines. | will be working with campus leaders to explore ways to further highlight UNM

research and its impact both locally and beyond our borders.

Additional priorities will be identified in the coming months as

we start to develop our strategic plan for the University.

ORGANIZING FOR SUCCESS

Changes in leadership bring both benefits and challenges.
Several key positions within my senior administration will need to
be filled in the coming months. Although it is always difficult to S T S e S A S AL
lose institutional knowledge and talent, it also allows for growth with a welcome mat to place outside

and reexamination of our administrative structures as we seek University House.

new leadership in those areas.

| have already been involved with the selection of the new UNMH CEQ, and | recently launched a search for
our Chief Legal Counsel. | will soon decide the structure of the Office for Finance and Administration and
will launch the search process for its leadership in early-September. | will continue to assess our executive
administration team to assure that we are functioning effectively and efficiently for the needs of UNM in the

coming years.

RE-THINKING UNM ATHLETICS

| believe that public flagship universities must have a national presence in athletics. Lobo Athletics is an
important part of our culture and the student experience. | arrived as our Athletics Department was in
the midst of several reviews related to operations, finances, and accountability. This is a defining time in
UNM Athletics, as we seek to right-size the department, while supporting our student-athletes and their

coaches. This summer will be a difficult one for the Lobo community, as Athletics Director Eddie Nuiez has
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Bullding and

so students could bring their concerns and questions directly to President Stokes.

been charged with developing a plan that will inevitably involve the reduction and/or elimination of some
varsity sports. Decisions will be informed by a comprehensive evaluation of our programs, which is currently
underway. Our student-athletes are outstanding scholars and community leaders, and we must have a sound

program that supports them at the level they deserve when competing in Division |I.

THE UNIVERSITY FOR NEW MEXICO

Public research universities were created to serve public interests,
and my goal as president is to build on the foundation of UNM'’s
current successes, while also seeking innovative ways to educate
our students and expand our research in a globally competitive

and culturally diverse environment.

It was a very special moment for me to share the day | was

officially installed as president of UNM with the graduating class

Taos Pueblo Governor Gilbert Suazo met of 2018. My message to them was that there is no end to how we

President Stokes during her Statewide . . . . L
can imagine ourselves, individually or as a university, if we act

Listening Tour visit to Northern New Mexico.

with intention to realize a positive and far-reaching impact. When

we are aligned in purpose, and that purpose drives our actions,

we can innovate, solve problems, and create opportunities.

Following the completion of this summer’s listening and learning tour, when all our students and faculty have

fully returned to campus, we will assess our strategic direction and will work together to make decisions with

impact for UNM.

| am excited about the future of UNM and honored to serve as your president.

Garnett S. Stokes

President
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President Stokes met with staff at a Cupcake Social in the

Student Union Building.

COMMUNITY ENGAGEMENT

President Stokes made appearances at nearly 100 student, staff, faculty, alumni, and community events

throughout her first 100 days.

XX

2/28/18
3/1/18

3/5/18
3/6/18
3/8/18
3/9/18
3/20/18
3/21/18
3/22/18
3/24/18
3/26/18
3/27/18
3/28/18
3/29/18

3/30/18

4/2/18

4/3/18
4/4/18

4/5/18
4/6/18

UNM’s 129 Birthday Celebration

Campus Meet & Greet

Farris Engineering Building Ribbon Cutting Ceremony

Media Meet & Greet at Popejoy Hall

Anderson School of Management Hall of Fame Dinner

Dean’s Council

Toured Lobo Rainforest

Groundbreaking Ceremony for Physics & Astronomy and Interdisciplinary Sciences Building

New Horizons Society Lunch

Athletic Council

2018 Central NM Science and Engineering Research Challenge

Met with Secretary of Higher Education, Barbara Damron

Daily Lobo “Get to Know the President” Town Hall

ASUNM Meeting

ABQ Community Foundation 2018 “Great Grant Giveaway”

UNM Softball Game

Toured University Libraries

Met with Arts & Sciences Chairs and Directors

McNair & Research Opportunity Program

UNM Baseball Game

Toured Physical Plant Department facility

Wellness Walk Out of Work Initiative

Spoke at Anniversary of MLK Assassination

63rd Annual Research Lecture Dr. Barbara McCrady - “Til Death Do Us Part: A Lifetime of Research to
Better Understand and Treat Alcohol Disorders in the Family”

Met with Deans and Provost

Met with Mexican Consulate

Toured School of Architecture and Planning

Women Leaders Reception
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After kicking off Lab Day at UNM School of Engineering,
President Stokes conversed with Provost Chaouki Abdallah.

4/7/18 Spring Storm—ASUNM
ASUNM Fiestas
ABQ Founder’s Day Fiesta with Mayor Tim Keller
4/9/18 Met with Governor Suzanna Martinez
ASUNM Joint Council meeting
4/11/18 Alumni Reception
4/12/18 Root Beer Float Open House for Students
STC Innovate Awards Dinner
4/13/18 Toured College of Fine Arts
Toured School of Engineering
Met with Congressional Workforce
4/16/18 Lobo Louie Awards—Student Affairs
4/17/18 Sound Off Symposium—Student Veteran’s Resource Center
ABQ Chamber of Commerce Welcome Reception
4/18/18 Regents’ Scholars Awards
ABQ Journal Editorial Board meeting
4/19/18 All Indian Pueblo Tribal Council Meeting
NM Higher Education Governance Summit
4/20/18 Toured College of Education
Student Recognition Reception
4/23/18 Published Professors Reception
UNM Scholar-Athlete Banquet

Council of University Presidents Spring Meeting

4/24/18 Met with New Mexico Delegation in Washington DC
Alumni Reception in DC
4/26/18 LGBTQ Rainbow Graduation
Presidential Scholarship Program Dinner
4/27/18 UNM Art Museum Reception
4/28/18 GPSA Council Meeting
African American Awards Ceremony and Reception
4/30/18 Main Campus Town Hall
VRC Recognition Program
YAVaL: Cupcakes with Students
5/2/18 UNM Foundation Welcome Reception
5/3/18 HSC Town Hall
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Just days before the start of her new role, President Stokes
sat down to talk about her goals in the new position.

5/3/18 Teaching Awards Ceremony
Lecture: His Majesty Chitimukulu-Kanyanta Sosala Manga Il: Women and Girls and their value to the
world—Christine Glidden

5/4/18 El Centro de la Raza Graduation
5/5/18 UNM Army Reserve Officer’s Training Corps-15th Annual Military Ball
5/6/18 Late Night Breakfast for Students
5/7/18 Main Campus SUB Cake and Punch with Faculty and Staff
5/8/18 Women Faculty Reception
5/9/18 Attended and Addressed LFC in Gallup, NM
Meet & Greet at HSC
5/10/18 American Indian Convocation
5/11/18 McKinnon Center Ribbon Cutting
5/12/18 Commencement and Installation

Installation Reception

5/14/18 UNM Retiree Association Annual Meeting

5/15/18 Addressed New Student Orientation Leaders
Staff Council Meeting

5/16/18 Statewide Listening Tour—Los Alamos

5/17/18 PBSNM Interview

5/17-18/18 UNM Foundation Board Retreat
5/21-22/18 Statewide Listening Tour—Grants/Window Rock/Gallup Branch Campus

5/23/18 Staff Appreciation Lunch

5/24/18 Toured Innovate ABQ

5/29-30/18 Statewide Listening Tour—Taos/Espafiola

5/31/18 Critical Race Studies in Education Association Conference

6/1/18 Tree Planting on Open Space-North Golf Course House
Innovate ABQ Welcome Reception

6/7/18 Statewide Listening Tour—Valencia Branch Campus

6/8/18 Alumni Board of Directors Meeting

Alumni Volunteer Reception

PRESIDENT STOKES’ FIRST 100 DAYS

JUNE 11, 2018



