
UNM MAIN CAMPUS INSTRUCTION & GENERAL REDUCTIONS  
(FY 09 – FY11) 

 FY09 Original State I&G Appropriation    $194,726,500 
 FY09 State Rescission           ($7,315,500) 

       FY10 State I&G Appropriation                  $187,411,000 

 FY10 Original State I&G Appropriation    $187,411,000 
 FY10 State Rescission     ($12,868,000) 
 FY11 State I&G Appropriation    $174,543,000 

 Total I&G Reductions/Rescissions    ($20,183,500) 
                  -10.3%    

State I&G Reductions internally appropriated as follows: 
        % Base   % Base w/out              Reductions        
         Budget  Common Costs            $ Amount                        % 

Academics        58.49%       76.04%  $4,778,180                     23.7% 
Administration        41.51%       23.96%  $6,771,913   33.6% 
Use of BR & R Funds      $1,892,307     9.4% 
Use of Stimulus Funds      $3,741,100   18.5% 
Use of Tuition       $3,000,000   14.9% 

      TOTAL       $20,183,500 
Total State Appropriation (I&G and RPSP) Reductions FY09-FY11  ($25,892,900) 
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FY11 Budget Scenario 



FY 11 Total Sources of ONE-Time Funding 

  Use of Balances   $ 2,000,000 
  Use of BRR Funding   $ 3,500,000      $8.1M included in 
  Pause & Hold    $ 2,500,000      FY10 Base Budget 
  Voluntary Furloughs       $100,000 
  Stimulus Funding   $ 4,941,000 

  Total ONE-TIME FUNDING  $13,041,000  

  Note: Current FY10 budget includes $3.74M in Stimulus  funding 
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The University of New Mexico 
Overall $6M of I&G Budget Savings - Recurring Cost Cuts - Draft 



The University of New Mexico 



The University of New Mexico 



The University of New Mexico 
Adopted Constituency Group Budget Recommendations 

Recommendation       Constituent Group(s) 

• Maintain Sabbaticals      FS, SC, GPSA 

• Centralize service centers only in smaller departments   FS, SC, GPSA 

• Carefully approach IT centralization     FS, SC, GPSA 

• Show noticeable improvement in advising    ASUNM 

• Focus I&G reductions in non-academic areas    Deans Council 


