
UNM College of Education 
2010 Review

Richard Howell, COE Dean

March 4, 2010



• Our students
• Excellence and continuous improvement
• Innovation in teaching, technology & leadership
• Diversity in Action

OUR COMMITMENTSOUR COMMITMENTS
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OUR COMMITMENTS:

UNM produces more teachers overall, as well as those in high need areas (math, science, and special education) than any institution in the state. (2009 EARS report)
New Mexico school districts hired 72% of our teacher education program completers in 2009.  (2009 EARS report)
 A new culture of “continuous improvement” has been instilled in the College – allowing for innovations to occur across many aspects of our work.
We live our diversity, it is embedded in our practice throughout the college and is viewed as part of our evolution as an organization.  




SCH PRODUCTION
ENROLLMENT & COMPLETIONS
STUDENT PROFILE 



SCH PRODUCTION

• Efforts to increase SCH production in past 1½ years have paid off
• Began to see improvements in SCH production in spring 2008 
• Increases solidified in fall 2009 - 10% increase over the previous year
• Increases in SCH production seen at all course levels

COE UNRESTRICTED CREDIT HOURS BY COURSE LEVEL 
FALL SEMESTERS, 2005 TO 2009

COURSE 
LEVEL 2005 2006 2007 2008 2009

2008 - 2009 
CHANGE

LOWER 8,243 8,544 8,884 8,968 11,120 24.0%

UPPER 13,949 13,391 13,277 13,212 13,613 3.0%

GRAD 8,838 8,147 7,921 7,766 8,207 5.7%

TOTAL 31,030 30,082 30,082 29,946 32,940 10.0%
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SCH PRODUCTION

The downward trend in credit hour production actually began in 2004.  We began corrective action in Spring, 2008 and are seeing the results now. 
The increases are across-the-board and portend a more stable recovery over time.
We do not believe that these increases in SCH at the upper and grad levels are a result of the economic collapse and more people coming back to school. However, the dramatic increase in lower division may be attributable to more people in the system.




COLLEGE OF EDUCATION ENROLLMENT
FALL SEMESTERS, 2005 TO 2009

LEVEL 2005 2006 2007 2008 2009 Percent Change 
2008 - 2009

UNDERGRADUATE 1,826 1,850 1,850 1,838 1,815 -1.3%

MASTERS 903 897 875 813 876 7.7%

EDUCATIONAL SPECIALIST 37 28 24 15 6 -60.0%

DOCTORAL 342 325 300 319 331 3.8%

GRADUATE CERT PROG 2 7 250.0%

TOTAL GRADUATE 1,282 1,250 1,199 1,149 1,220 6.2%

TOTAL ENROLLMENT 3,108 3,100 3,049 2,987 3,035 1.6%

ENROLLMENT & COMPLETIONS

• While undergraduate SCH has risen, there is a slight decline in
undergraduate enrollment

• Significant increase (7.7%) in master’s enrollments and good increase in
doctoral student enrollment (3.8%).
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ENROLLMENT

The greatest increases in enrollment (headcount) have come in our graduate MA and PHD programs. We have begun focusing more effort and resources on these students.
We are not concerned about the slight decline in undergraduate enrollments, which I will explain later when we get to the section on Field Experiences.




• The COE is second only to A&S in the total number of degrees and certificates 
granted at UNM

• The COE graduates more master’s students than any other college at UNM and is 
second to A&S in doctoral degrees.

COE DEGREES & CERTIFICATES GRANTED
2004-05 TO 2008-09 ACADEMIC YEARS

DEGREE LEVEL DEGREE 2004-05 2005-06 2006-07 2007-08 2008-09

UNDERGRAD BACHELORS 374 433 415 414 447 

GRAD MASTERS 381 406 337 322 299 

GRAD CERTIFICATE 5 26 16 8 8 

DOCTORATE 55 34 40 45 32 

TOTAL 815 899 808 789 786 

DEGREES & CERTIFICATES
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DEGREES AND CERTIFICATES

Even though we are a major graduate degree producer on main campus, this is an area of great concern for the College.
There is a definite fall-off in total degree production in the College that is likely a secondary effect of the previously declining enrollments and sch production.
We are especially concerned about the dramatic drop off in Doctoral degrees and will be focusing more resources in our doctoral programs in the future.





SOCIO-ECONOMIC BACKGROUND
• Highest percentage of 1st generation college students, at 47.4%.

• 2nd highest FAFSA completion rate.

• 67.7% financially independent - highest average household 
size for independent students (2.44 per household).

DEMOGRAPHICS 
• Female (78.2%), the highest at UNM other than Nursing

• Minority (52.7%), the highest minority representation at UNM

• Mean age of 28.3 years, one of the highest at UNM

WHO ARE OUR STUDENTS?
JUNIOR-SENIOR PROFILE   Fall 2008

Presenter
Presentation Notes
STUDENTS
Our undergraduate students are a unique group: predominately female, highly diverse, and older
Even more interesting is the socio-economic profile, which indicates that they are the first in their families to come to college, that they have significant financial need, and that they are not being supported by their families while they are here. It paints the picture of a group new to higher education, working at other jobs, and highly independent. 
This also shows that COE is providing students with new opportunities and improving the economic outcomes of the people of new Mexico 



OUR FACULTY 



TENURE-TRACK FACULTY DIVERSITY
TENURE-TRACK FACULTY BY ETHNICITY
2004-05 TO 2008-09 ACADEMIC YEARS

UNM COE
ETHNICITY NUMBER % NUMBER %

AFRICAN AMERICAN/BLACK 18 1.6% 1 1.1%

AMERICAN INDIAN 29 2.4% 7 7.7%

ASIAN/PACIFIC ISLANDER 90 8.3% 5 5.5%

HISPANIC 128 11.6% 22 24.2%

WHITE/NON-HISPANIC 820 74.3% 55 60.4%

NO RESPONSE 21 1.6% 1 1.1%

TOTAL 1,106 100.0% 91 100.0%

TOTAL MINORITY 265 24.0% 35 38.5%
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DIVERSITY

The data is definitive that COE faculty are among the most diverse faculty at UNM, by both total number as well as per capita.
24% of all tenure-track faculty at UNM are minority, while 38.5% of COE faculty are from minority groups.
The increase in diverse faculty is part of the COE’s DNA, this has been done without external prompting, and without special funding. 
The move toward diversity is a deeply held belief that is embodied in a current proposal to make our Diversity Council the first such standing committee of the University.   



INSTRUCTIONAL FACULTY TRENDS

Number of FTE Faculty
2000 2001 2002 2003 2004 2005 2006 2007 2008 2009

Instructional Tenure-Track Faculty FTE 101.7 101.0 97.7 89.2 87.0 83.7 87.3 91.7 86.7 84.3
FT Non-Tenure Faculty FTE 11.0 13.0 15.0 21.0 23.0 23.8 22.0 26.0 26.0 26.0
Temporary Faculty FTE 24.1 23.5 28.3 24.6 25.9 34.8 28.6 23.2 21.5 21.5
Total Instructional Faculty FTE 136.8 137.5 141.0 134.8 135.9 142.2 138.0 140.9 134.2 131.8

FT Instructional Faculty - % of Total 82.4% 82.9% 79.9% 81.7% 80.9% 75.5% 79.3% 83.5% 84.0% 83.7%
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INSTRUCTIONAL FACULTY TRENDS

There has been a significant decline in tenure-track faculty FTE, from 101.7 to 84.3 – a total of 18 faculty or a 17% decline overall.
There has been a commensurate increase in the number of FT, non-tenure track faculty (Lecturers) - from 11 to 26 (136% increase)
3)  Overall, including all types of faculty - instructional faculty FTE has declined by 5% during the 10-year period.
4)  The full-time faculty percentage of total instructional FTE has remained fairly stable over the period.

5) Importantly, this data does not include administrative tenure-track faculty (up from 6 in 2000 to 9 in 2009, with only 3 actually working in the COE)





FACULTY PRODUCTIVITY
SCH PRODUCTION

Major focus on SCH production in the past 1½ years 
through “Instructional Productivity Plans” across COE

Began to see improvements in SCH production - 
Spring 2008. Increases solidified in fall 2009, a 10% 
increase over the previous year

Increases in SCH production seen at all course levels.

Declining instructional faculty FTE and increasing SCH 
demonstrate increased faculty productivity
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FACULTY PRODUCTIVITY

There has been a significant decline in tenure-track faculty FTE in the last two years, from 92 FTE in 2007 to 84 FTE in 2009 ( this does not include administrators).
Temporary faculty FTE has declined significantly over the last five years, from 35 to 22 FTE.
Overall, instructional faculty FTE has declined by over 7% during the 5-year period.
Full-time faculty are comprising a higher percentage of total instructional FTE, from 75.5% in 2005 to 83.7% in 2009, this has led to better instruction, a greater focus on student performance, and greater accessibility.  
In general, the declining instructional faculty FTE and increasing SCH shown in an earlier slide demonstrate increased faculty productivity. 
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UNM COLLEGE OF EDUCATION
MAJOR INITIATIVES
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OVERVIEW OF MAJOR INITIATIVES

1.  The following areas will be covered as areas in which we are focused and moving ahead aggressively. 




Major Initiatives
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1.  The following will be covered as areas in which we are focused and moving ahead aggressively. 




Determining 
Our Path Forward

Core values process
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CORE VALUES PROCESS

In Fall, 2009 – the College initiated a comprehensive review of our mission and values. This systematic effort involved every constituency in the college: faculty, staff and students. Included in the data gathering were external constituents from state government, business and industry, and the public schools.
The DISCOVERY process involved focus groups and surveys in which critical data about our work and the future directions that we aspire to.
At the DEFINITION phase, a Task Force of representative individuals reviewed all the data, discussed its meaning, and developed a new CORE VALUES statement.
We are now at the DECISION stage and the faculty are discussing the new core values proposition that follows. 
This work will become the basis for our FUTURE activities as well as a guide to move through the strategic budgeting process that we are engaged in at this time.
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Each of these Core Values indicates an area of major focus from the Task Force’s analysis of the data derived in our DISCOVERY phase.
One interesting outcome is the inclusion of “New Mexico” as a Core Value. I was especially gratified since it is important to acknowledge the needs and the potential importance of solving some of the critical problems in this state. I maintain that solving some of the critical problems of New Mexico will actually give purchase to the College’s inclusion in the national conversation on the achievement gap and failing schools.   




INITIATIVES…
RESEARCH SUPPORT & PRODUCTIVITY

Fiscal Year Awards 04‐09 FY 09 Awards by Type

9%
1%

6%

1%

40%
6%

37%
Federal Total
Foreign Total
Foundations Total
Non-Profit Organizations Total
Other Governmental Agencies Total
Other Universities Total
State Total
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There was a steady decline in C&G awards from 2004 to 2007 partly resulting from loss of APS partnership contracts. (Decline from a little over 12 million to $4.2 million)
As the graph shows, the decline was stopped in 2007 and we have recovered to $7 million in 2009. It appears we are on track in FY10 to at least match or slightly increase this amount.
We are optimistic that the enhanced faculty research support team and processes we have put in place will continue to grow this enterprise.
The chart on the right shows our awards by type. Currently, about 75% of our awards are exchange of services contracts with the State and with APS. The other 25% is made up primarily of federal and foundation grants. 



INITIATIVES…
RESEARCH SUPPORT & PRODUCTIVITY

3 YEAR GOALS FOR RESEARCH SUPPORT AND PRODUCTIVITY

GOAL 1: Continue to enhance current internal research support 
processes in pre-award services and improve internal post-award 
administrative support. 

GOAL 2: Maintain state and local contracts while also increasing  
percentage and/or award amounts of federal research grant proposals with 
full F&A. 

GOAL 3: Continue to develop our COE research communication and 
outreach tool for school districts and other external constituents. 
COE “Research Impact” Website: http://impact.unm.edu
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RESEARCH SUPPORT

1. Goals 1 & 2.  Our financial goal is $10 million in C&G awards by 2013.  In order to do this, we will need to enhance our research support services even more. 
2. Also, we are focusing more on identifying opportunities and aligning faculty (internally and through collaborations with A&S, Engineering and Health Sciences) toward more NIH and NSF grants as well as Dept. of Ed). We also continue to pursue ARRA grants such as the Investing in the Innovations I3 - $30 million grant. 
3. Goal 3 is to further develop and enhance our “Impact” website for communicating to faculty and grad student research in an “informational” and “application oriented” format. 
4. This site is designed to connect our faculty and their research to the schools and other organizations that can benefit from this information. 
5. It also can serve as an excellent marketing communication tool for attracting potential graduate students and for better connecting our faculty with practitioners in the field. 

http://impact.unm.edu/


INITIATIVES…
TEACHING & LEARNING CORRIDOR

PHASE 1 - NEW COLLEGE OF EDUCATION BUILDING
A 21st century teaching and learning environment that combines 
a focus on student outcomes with innovative support systems 

PHASE 2 - COLLABORATIVE TEACHING & LEARNING
Scale-up classrooms are the foundation of a highly collaborative, 
hands- on, computer-rich, interactive learning environment for 
large-enrollment courses 
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TEACHING AND LEARNING CORRIDOR

The Dean and Administrative staff are currently moving into the new building. Instruction will begin during Summer, 2010.
The Building will generate 8-10% of its energy needs through renewable energy sources.
3.  We are trying to achieve LEED PLATINUM, and hope to become the first public building to achieve the highest level of sustainability in new buildings  
4.  We are bringing up six new classrooms with the latest technologies imbedded
SMART Board Interactive Whiteboards 
Flat Panel Displays
Faculty access to student work via the Internet 
Streaming Video




INITIATIVES
COE SCHOLARSHIPS

SYSTEMATIC ATTENTION TO COE SCHOLARSHIPS

In 2008, Scholarship Committee formed - provide systematic attention 
to scholarships 

Between 2008-2009 and 2009-2010:
• 60% increase in applications

• 59% increase in funds awarded to $268,124 

• $900 increase in the median amount awarded

• Minimum amount of $695 awarded per student

Focus on “meaningful awards”, making a difference for students. 
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Innovations and Improvements for 2010-2011

We created an ad hoc Scholarship Committee and tasked it with increasing the number and meaningfulness of the awards. In addition, we asked them to create new approaches to increase accessibility and make  the application for awards easier.
2.  We created a new online interactive information form – in which all eligible scholarships are identified from a profile and application processes are automated.
3.  We are focusing on working with donors to enhance low-distribution endowed funds. 
4.  We have employed a “Waiting List” approach to insure there are fewer unspent balances during each year




INITIATIVES
COE ENDOWMENTS
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NOTES:

In the past four years, endowed spending allocations have risen 42.9%, from $158,000 in FY 2006-07 to @225,800 in FY 2009-2010.




INITIATIVES
COMMUNICATIONS & INFORMATION MANAGEMENT

COMMUNICATIONS & WEBSITE MANAGEMENT
• Service-center approach: removed redundancies and duplication of 

effort, leading to cost efficiencies to departments and programs. 

• Promoted standardization, integration, and identity.

• Greater consistency, accuracy, and timeliness of information.

INFORMATION MANAGEMENT INFRASTRUCTURE/CAPACITY
Strategic decision making  
Accountability and reporting 
Resource management  
Data & information management at UNM & statewide

COMMUNICATIONS & WEBSITE MANAGEMENT
• Service-center approach: removed redundancies and duplication of 

effort, leading to cost efficiencies to departments and programs.

• Promoted standardization, integration, and identity.

• Greater consistency, accuracy, and timeliness of information.

INFORMATION MANAGEMENT INFRASTRUCTURE/CAPACITY
Strategic decision making  
Accountability and reporting 
Resource management  
Data & information management at UNM & statewide
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COMMUNICATIONS AND INFORMATION MANAGEMENT

Website efforts have benefited COE’s funded research efforts, COE scholarship application process, and improved our communications with our donors and others.
We are currently developing new dashboards for student and faculty data for one-touch access by our leadership. 
The need for accurate data for strategic decision-making is an acknowledged need for our College, and we are moving quickly to develop the supportive infrastructure and software tools that will provide this data to our decision-makers.
As we refine our approaches, we will progressively make relevant data on faculty load, student assessment, and other information available to faculty, staff and students for their own purposes.  
We intend to make COE a “KNOWLEDGE MANAGEMENT” oriented organization that employs transparent information and data directly to the users. 
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CRITICAL ISSUES

• Strategic Budgeting Task Force - focused on 
budget in the context of COE mission and 
values

• Intentional cost reduction program

• Increasing efficiencies in all College operations

STRATEGIC BUDGETING 
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STRATEGIC BUDGETING

The College realized that the deteriorating budget situation required a long-term, systematic process led by dedicated professionals if it was to thrive in the economic crisis.
The movement to establish a “Strategic Budget Task Force” began last year as the foundations for its work and the data needed were gathered.
The goal was to create a BALANCED BUDGETARY approach that included not only the required reductions, but balanced them with cost containment through increased efficiencies, as well as a major counter-balancing achieved through new revenues.  




STRATEGIC BUDGETING 
INSTRUCTIONAL AND GENERAL EFFICIENCY

ORGANIZATIONAL

OPERATING EXPENDITURES (comparing FY09, FY08, and FY07)

FY 2008-09 SHOWED 23% SAVINGS OVER FY 2006-07
Examples:
- COPYING AND PRINTING - 33% SAVINGS
- TRAVEL AND CONFERENCES - 20% SAVINGS

COST REDUCTION EFFORTS WILL BE RE-INVESTED

FUTURE COMMITMENTS
- NCATE ACCREDITATION (in 2014)
- BUILDING COSTS FOR PHASE II:  COE/A&S COLLABORATION
- FACULTY PROFESSIONAL DEVELOPMENT
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STRATEGIC BUDGETING

We have seen a 23% savings over last year, as will be demonstrated in the following slides.  We have done this through a collaborative effort by all the leaders around this table and the faculty that they represent.
During each annual cycle of our strategic budgeting, we will be determining how we will reinvest our savings after funds have been returned.
We are planning forward (for the first time in the history of the College), for our known major projects, including our next classroom building, our national accreditation, and the focused attempt to increase the skills and knowledge of our faculty
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I& OPERATING EXPENSES

1.  Notice the consistent drop in expenses for each of the categories. This is visual evidence of the cost containment efforts of our departments and college.
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I&G TRAVEL

1. We have reduced non-essential travel consistently throughout the college. However, we have actually increased the amount of professional travel by our faculty at the same time using some of these savings. 
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I&G PRINTING

This is one of those “low hanging fruit” areas that is an obvious area of savings not only in COE, but UNM in general. 
We have much work to still do in this area, we are now reviewing all aspects of printing production and look forward to even greater savings in this area.
We also have the advantage of this being an area where CONSERVATION can be achieved and a movement toward a more green college can be accomplished. 
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COLLEGE OF EDUCATION
FIELD SERVICES ELECTRONIC PORTAL

•Placement rate increase from 80% to 99.5 % 

•Increased communications with students,  
educators and school districts 

•Centralized Student Data and 
Reporting Features
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FIELD SERVICES PORTAL

We had a serious problem when we took over the college and had over a thousand people to place in area schools each year. It was both a logistical and partnership problem that left many students without placement at the beginning of the semesters, had no consistent policies in place, and was bleeding money.
One immediate solution that we made was to develop an electronic portal system, based on the dating website “E-Harmony” – that matches students to teachers and schools. In addition, it tracks them and provides valuable data to both COE and our school district partners.
This solution, at a minimum, allowed us to immediately get the “trains running on time” – and bought us some time to begin the hard work of policy development and financial responsibility, which we are involved in at this time. 




COE FIELD SERVICES
FIELD EXPERIENCE WORKGROUP CHALLENGES 

A professional model based on faculty and student 

 
relationships and partnerships with school districts 

 
through out New Mexico 

PROFESSIONAL MODEL - BUILDS ON RELATIONSHIPS AND 
PARTNERSHIPS WITH SCHOOL DISTRICTS IN NEW MEXICO

• Unifying policy development for students, faculty and schools

• Cost effective model – enhances quality of the field experience

• A predictive model to support

• 1,200   Annual Student Placements
• 1,483  Cooperating Teachers & School Administrators
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FIELD EXPERIENCES

This is the work we are all doing right now. Every program that places students in area schools, clinics, and educational sites is participating in this effort. 
As you can see, the scope of our effort is massive. We place over 1,200 students each year in schools in Albuquerque, Gallup, Farmington, and Taos.
In addition, we work with a total of 1,483 cooperating teachers, counselors, and administrators throughout the state




CHALLENGES & ACCOMPLISHMENTS
FACULTY LOAD REPORTING

DESIGN PROCESS

• Greater accuracy and simple data entry
• Range of faculty workload (teaching, research/scholarship, service) 
• Consistent w/ Faculty Handbook in assigning units to faculty
• Rational and quantifiable approach
• Privacy of faculty data maintained
• Good model to help advance process for the University

STREAMLINED FACULTY WORKLOAD REPORTING PROCESS

• Course data directly from Banner
• Surveyed our faculty using a new web-based tool 
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CHALLENGES AND ACCOMPLISHMENTS

In this area, we would like to discuss some of the major problems that we faced when we began and the way we are working to solve them.
When we were tasked with the need to do FACULTY LOAD reporting by the Provost. We developed a process that had both internal and external integrity, did not threaten the faculty, and which was built as a sustainable tool.
The DESIGN PROCESS was a model for creating a high-stakes reporting process – and the prototype has great promise for this critical reporting process. 
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1. This is the ONLINE reporting survey tool that we used. It is important to note that the reporting time is extremely short for this tool, while the data generated is very rich.
2. The Online tool is used to gather the data, but it is then sent to an Excel spreadsheet where the various weighting factors drawn from the Faculty Handbook are applied to the faculty input.
3. The goal was not to use this as a comparative load tool, but to accurately capture the faculties’ efforts and use them for accurate reporting.




CHALLENGES & ACCOMPLISHMENTS
COMMUNITY & STATEWIDE LEADERSHIP

FAMILY DEVELOPMENT PROGRAM

SERVICES TO 52 NM COMMUNITIES

• Services to toddlers, preschoolers, parents and communities

• Absorbed a 38% cut last year, 4 positions, 30% reduction in services

• Support of President, Provost, and Governmental Team appreciated
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COMMUNITY AND STATEWIDE LEADERSHIP

We are exceedingly proud of the outreach efforts of our Family Development Program and the critical work that it does with toddlers, preschoolers, and parents.
We have already absorbed large, painful cuts to this program last year – and once again face cuts this year.
We deeply appreciate the support that the President and Provost as well as our Governmental Relations team has done to preserve this program.
We are transforming the funding portfolio of this program as quickly as possible.




CHALLENGES & ACCOMPLISHMENTS
COMMUNITY & STATEWIDE LEADERSHIP

STATEWIDE LEADERSHIP

UNM AS A LEADER IN NM TEACHER EDUCATION

•Chair of New Mexico Deans and Directors of Education

•Developed “Teacher Educational Accountability Report (TEARS)”

•New Mexico Leadership Institute (NMLI) 
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STATEWIDE LEADERSHIP

We are moving quickly to re-establish the leadership role of COE throughout the state through a number of activities.
I was elected the Chair of the NMDDE and now represent all the education programs in front of the legislature each year.
COE (especially Wendy Kappy) developed the first complete data reporting tool, aptly called TEARS! This is in response to SB 212 that mandated annual reporting of our work.
Finally, we secured the New Mexico Leadership Institute to campus which is a statewide reform effort that will impact all public school leadership from principals to superintendents.
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FACULTY HIRES
TENURE-TRACK FACULTY

TWO REQUESTS FOR THE FUTURE

At least 2 NEW Tenure-Track faculty for each of the next 
3 years, in addition to replacement lines.

Recurring funds to address Salary Compaction at the 
Associate Professor level.
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FACULTY HIRES

In order to continue the growth that is evidenced in this presentation, the College of Education is going to have to replace some of the 18 faculty that we have lost over the last 10 years.  I assure you that in every case, our hires over the past 5 years have been extremely positive and have helped to contribute to our present growth.
We simply will not be able to continue this dramatic growth without additional faculty resources.
Finally, we face a serious problem with FACULTY SALARY COMPACTION.  And we are going to need relief from this situation, which will threaten the sustainability of this effort.  I’d like to demonstrate how this situation is played out though a presentation of the data.




COLLEGE OF EDUCATION
FACULTY SALARY COMPACTION

ORGANIZATIONAL

ISSUE - New ASSISTANT Professor hires for FY 
2010-11 will equal salaries of almost ½ of all 
ASSOCIATE Professors in College

NEW ASSISTANT PROFESSORS OFFERS:
ANTICIPATED 9 MONTH BASE PAY BETWEEN:  
$58,000 AND $60,000

CURRENTLY, 20 ASSOCIATE PROFESSORS
9 MONTH BASE PAY BETWEEN:  $59,000 AND 
$62,000
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FACULTY SALARY COMPACTION

All of the new Assistant Faculty hires for next year will equal or exceed the current salaries of almost ½ of all our Associate Professors.
As you can see, we will be negotiating salaries in the $58K to $60K range for these new Assistant Professors
20 of our current Associate Professors currently have a base pay of $59K to 62K.  And most importantly, the average number of years of service of this group is 12 YEARS!  
This situation will create a serious morale problem throughout the college as most of the heavy lifting in instruction and research is done by Associate Professors
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FACULTY COMPACTION- ASSOCIATE PROFESSORS

1. As you can see from this graph, almost 2/3rd of all our Associate Professors earn between $59K and $65K with years of service between 12 -15.  This is the group that will be most impacted by the imminent salary compaction problem.
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CLASSROOM INSTRUCTION

FULL-TIME VS. PART-TIME TEACHING RATIO

• From Fall 05 to Fall 09 - 38.2% reduction in Part-time Instructors

•Increase in SCH during the same period
•Productive use of full time lecturers
•Targeted growth coupled with efficient instructional coverage

HOWEVER, FOR A PROFESSIONAL COLLEGE – THE CONTINUED  
LOSS OF TENURE-TRACK FACULTY WILL STOP OUR GROWTH

• From FTE of 102 in Fall 2000 to 84 in Fall 2009 – 18 faculty loss 
• Future Impact on the quality and effectiveness of our efforts in:

• Research
• Leadership 
• Accreditation
• Instruction
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CLASSROOM INSTRUCTION

1.  There are several critical messages in this data set:  
We have worked hard to increase SCH.  
We have efficiently covered this increased SCH by converting part time to full time Lecturers.  
However, our loss of tenured and tenure-track faculty is becoming a major obstacle in our professional growth.  
Finally, we need to be able to focus not only on instruction, but also all of the other areas of academia that comprise the work of our College. 




21ST CENTURY TEACHING
NEW MODELS

• Renewed focus on people in the teaching and learning 
process 

• Technological innovations to increase efficiency

• Professional Development for educators throughout NM

• Growth of web-based instruction via new infrastructure and 
 organization

 

• Renewed focus on people in the teaching and learning 
process

• Technological innovations to increase efficiency

• Professional Development for educators throughout NM

• Growth of web-based instruction via new infrastructure and 
 organization
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21st CENTURY TEACHING  - NEW MODELS

We are integrating the human touch with the technological tools in all our work. We are not all about efficiency, but about the intersection of the human dimension with the innovations that we create.
We are positioning ourselves to become the MAJOR provider of school-based professional development in the state. We have the expertise, the creators, the faculty necessary to take on and dominate this $80 million dollar a year statewide enterprise.
We are developing a new infrastructure and support system that is responsive to the programmatic, administrative and financial demands of a fully-sustainable model of distance delivery of our main programs throughout the state, nation, and world.




21ST CENTURY TEACHING
COLLABORATION

• Math & Science Education Partnership with A&S

• District Partnerships:  APS, Rio Rancho, Gallup, 
Farmington, Taos

• Two new MOUs with CNM: Early Childhood, Special 
Education

• Collaborative Teaching and Learning Building – Phase II 

Presenter
Presentation Notes
21ST CENTURE TEACHING – COLLABORATION

We are fully cognizant of our limitations in resources, and realize that COLLABORATION is not only the smart thing to do, but it is the right thing to do.
We have created funded district partnerships with several critical partners and are carefully crafting more at this time.
The Provost and I signed two new 2+2 MOUs with CNM yesterday – the first such MOUS every signed by COE with CNM.  
We are active partners with other colleges to leverage our mutual faculty and students to larger and more meaningful projects. 




21ST CENTURY TEACHING
ENGAGEMENT & LEADERSHIP

• A commitment to develop transformational leaders

• Demonstrate effective leadership at UNM and beyond 
through intelligent planning, action, and responsibility 

• Positioning the College - national leadership and 
recognition 

• A commitment to develop transformational leaders

• Demonstrate effective leadership at UNM and beyond 
through intelligent planning, action, and responsibility

• Positioning the College - national leadership and 
recognition

Presenter
Presentation Notes
21st CENTURY TEACHING – ENGAGEMENT AND LEADERSHIP

We have identified LEADERSHIP as the most critical issue that faces the current and future health of our college. Around this table, you are seeing one of the most capable and competent group of leaders in the University. None of this work would have been possible without them balancing their advocacy roles with their own faculty as well as expressing their citizenship to the higher order values of the College. I am proud to work with each of them as true partners.
We use a refined, personalized “systems approach” to problem identification and solution in our College. We are aware of the need to move as quickly as possible, but are respectful of the need for consultation and process.  We have evolved a process of change that has moved the college about as quickly as a college can move in a responsible manner.
Our eventual goal is to use our experiences in changing ourselves and in researching the critical problems of New Mexico as the launching points for our national agenda. We are well on the way toward this goal, but we are still fixing operational aspects of the college, creating new processes, and facing some of the major challenges of the state. We aspire to a national reputation as a place where important work is done with supportive colleagues, meeting the educational needs of our citizens. 
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SCH PRODUCTION
UNM Unrestricted Main Campus Credit Hours by College
2004-05 to 2008-09 Academic Years *

College Unweighted SCH Weighted SCH
2004-05 2005-06 2006-07 2007-08 2008-09 2007-08 to 

2008-09 
Change

2004-05 2005-06 2006-07 2007-08 2008-09 2007-08 to 
2008-09 
Change

Anderson Schools of Management 39,488 38,319 38,111 38,593 38,803 0.5% 105,891 105,277 106,995 106,595 105,954 -0.6%

College of Arts Sciences 352,921 358,060 354,029 353,274 358,638 1.5% 646,389 654,155 648,021 643,175 648,190 0.8%

College of Education 74,091 70,070 65,750 64,695 66,294 2.5% 214,890 194,216 178,306 172,497 173,088 0.3%

College of Fine Arts 41,459 42,073 41,861 41,612 42,496 2.1% 70,875 71,383 72,240 71,964 72,413 0.6%

College of Nursing 14,440 15,985 14,549 15,989 15,583 -2.5% 54,780 61,700 57,380 62,942 60,662 -3.6%

College of Pharmacy 9,304 10,027 10,886 11,204 12,009 7.2% 60,881 65,543 71,131 73,421 78,700 7.2%

School of Architecture Planning 9,756 9,868 9,924 10,675 11,782 10.4% 34,952 36,001 36,487 38,015 40,277 6.0%

School of Engineering 30,238 27,323 26,144 28,074 30,184 7.5% 150,807 137,281 134,388 145,383 154,389 6.2%

School of Law 9,756 10,144 9,751 9,582 9,554 -0.3% 46,471 48,318 46,446 45,641 45,507 -0.3%

School of Medicine 11,733 13,095 13,643 13,611 13,073 -4.0% 58,532 63,190 64,992 65,832 63,381 -3.7%

School of Public Administration 1,578 2,027 2,073 1,851 2,252 21.7% 7,514 9,655 9,875 8,815 10,726 21.7%

University College 12,335 13,076 12,752 12,438 13,331 7.2% 20,171 20,657 20,078 18,827 19,409 3.1%

College of Education Unrestricted Credit Hours by Course Level
2004-05 to 2008-09 Academic Years *

Course Level Unweighted SCH Weighted SCH
2004-05 2005-06 2006-07 2007-08 2008-09 2007-08 to 

2008-09 
Change

2004-05 2005-06 2006-07 2007-08 2008-09 2007-08 to 
2008-09 
Change

Lower 16,536 16,546 16,827 17,172 19,231 12.0% 16,536 16,546 16,827 17,172 19,231 12.0%

Upper 30,150 30,704 28,393 28,173 27,813 -1.3% 66,351 67,570 62,485 62,000 61,213 -1.3%

Grad 27,405 22,820 20,530 19,350 19,250 -0.5% 132,003 110,100 98,994 93,325 92,644 -0.7%

Total 74,091 70,070 65,750 64,695 66,294 2.5% 214,890 194,216 178,306 172,497 173,088 0.3%

*Incudes summer, fall, and spring semesters.

Source: College Academic Reporting Group (CARG) SCH data provided by Institutional Research (based on end-of-semester HED course files)



ENROLLMENT

College/School Student Level
Fall Semester Change 2008 

to 20092005 2006 2007 2008 2009
School of Law Professional 361 344 344 344 345 0.3%

School of Medicine

Undergraduate 157 192 196 170 214 25.9%
Masters 178 172 176 187 208 
Doctoral 106 102 102 95 90 
Professional 292 306 304 303 342 
Total Graduate 576 580 582 585 640 9.4%

College of Nursing

Undergraduate 329 299 384 343 268 -21.9%
Masters 173 179 186 161 165 
Special Graduate 3 2 1 4 
Doctoral 22 32 35 43 41 
Total Graduate 198 213 222 208 206 -1.0%

College of Pharmacy

Masters 11 9 7 7 9 
Doctoral 2 1 2 
Professional 365 359 360 359 347 
Total Graduate 378 368 368 368 356 -3.3%

School of Public 
Administration

Masters 142 140 146 162 185 

University College

Undergraduate 8,386 8,052 7,722 7,449 8,072 8.4%
Non-Degree 9 1 1 
Masters 46 44 41 36 38 
Total Graduate 46 44 50 37 39 5.4%

University Studies Undergraduate 699 723 676 653 645 -1.2%

Other

Non-Degree 1,971 1,764 1,727 1,714 1,781 
Unclassified/Non-Degree 21 5 12 10 6 
Unclassified/Undergraduate 14 
Undergrad Certif. Program 9 9 6 4 6 
Associate Degree Prog. 55 32 52 53 47 
High School 1 
Total Other 2,056 1,824 1,797 1,782 1,840 3.3%

Source: Enrdata.db, maintained by the Office of Institutional Research

UNM Main Campus Enrollment by College and by Level
Fall 2005 to 2009

College/School Student Level
Fall Semester Change 2008 

to 20092005 2006 2007 2008 2009

Anderson Schools of 
Management

Undergraduate 946 993 961 981 1,047 6.7%
Masters 465 468 458 471 508 
Special Graduate 1 1 3 3 2 
Doctoral 3 5 
Total Graduate 466 472 466 474 510 7.6%

School of Architecture 
Planning

Undergraduate 159 150 166 182 195 7.1%
Masters 192 195 201 210 240
Graduate Cert Prog 6 11 7 6 11
Total Graduate 198 206 208 216 251 16.2%

College of Arts and 
Sciences

Undergraduate 5,017 5,037 5,417 5,798 6,217 7.2%
Masters 596 586 535 500 506
Special Graduate 1
Doctoral 891 893 876 877 841
Total Graduate 1,488 1,479 1,411 1,377 1,347 -2.2%

College of Education

Undergraduate 1,109 1,117 1,107 1,072 1,093 2.0%
Masters 903 897 875 813 876
Special Graduate 37 28 24 15 6
Doctoral 342 325 300 319 331
Post Doctoral 1
Graduate Cert Prog 2 7
Total Graduate 1,283 1,250 1,199 1,149 1,220 6.2%

School of Engineering

Undergraduate 950 991 1,016 1,123 1,170 4.2%
Masters 368 335 330 325 320 
Special Graduate 1 
Doctoral 239 240 259 281 302 
Graduate Cert Prog 3 4 1 
Total Graduate 611 579 590 606 622 2.6%

College of Fine Arts

Undergraduate 550 570 535 555 630 13.5%
Masters 166 184 178 177 178 
Doctoral 9 10 8 9 14 
Total Graduate 175 194 186 186 192 3.2%



DEGREES
Degrees Granted by College and by Level
2004-05 to 2008-09 Academic Years

College Degree Level Degree
Academic Year

2004‐05 2005‐06 2006‐07 2007‐08 2008‐09
Anderson School of Mgmt. Undergrad Bachelors 428  432  462  454  460 

Grad Masters 225  203  212  191  218 
Total 653  635  674  645  678 

College of Arts and 

 

Sciences Undergrad Bachelors 1,192  1,250  1,319  1,311  1,385 
Grad Masters 231  218  223  233  206 

Doctorate 101  96  96  71  112 
Total 1,524  1,564  1,638  1,615  1,703 

College of Education Undergrad Bachelors 374  433  415  414  447 
Grad Masters 381  406  337  322  299 

GradCertificate 5  26  16  8  8 
Doctorate 55  34  40  45  32 

Total 815  899  808  789  786 
College of Fine Arts Undergrad Bachelors 147  132  178  187  173 

Grad Doctorate 1  2  1  1 
Masters 49  41  49  61  67 

Total 196  174  229  249  241 
College of Nursing Undergrad Bachelors 152  157  156  207  171 

Grad Masters 43  45  50  52  46 
GradCertificate 4  3  4  3 
Doctorate 2  2 

Total 195  206  211  265  220 
College of Pharmacy Grad Masters 5  4  1  3  1 

lstProfessional 84  71  96  88  89 
Doctorate 1 

Total 89  76  97  91  90 



DEGREES

Degrees Granted by College and by Level
2004-05 to 2008-09 Academic Years

College Degree Level Degree
Academic Year

2004‐05 2005‐06 2006‐07 2007‐08 2008‐09
School of Arch. & Planning Undergrad Bachelors 40  42  38  30  53 

Grad Masters 45  48  44  51  62 
GradCertificate 5  6  2  7  2 

Total 90  96  84  88  117 
School of Engineering Undergrad Bachelors 226  191  183  175  196 

Grad Masters 128  156  101  108  128 
GradCertificate 2  3  3  4  1 
Doctorate 38  38  30  30  44 

Total 394  388  317  317  369 
School of Law Grad lstProfessional 97  117  114  110  114 
School of Medicine Undergrad Bachelors 69  69  73  92  85 

Grad Masters 57  56  60  47  51 
lstProfessional 69  62  82  71  69 
Doctorate 13  10  15  17  19 

Total 208  197  230  227  224 
Public Administration Grad Masters 25  22  31  33  12 
University College Undergrad Bachelors 1  1  2 

Grad Masters 8  18  8  16  11 
Total 9  18  8  17  13 

University Studies Undergrad Bachelors 214  200  193  181  190 



JUNIOR-SENIOR STUDY – Enrollment by Ethnicity
Junior and Senior Enrollment by Ethnicity
Fall 2006 and 2008 Semesters

Fall 2006
College African 

American/ 
Black

American 
Indian

Asian/ 
Pacific 

Islander

Hispanic White/non- 
Hispanic

International No Response Total 
Minority

Percent 
Minority

Anderson Schools of Management 21 57 45 388 416 14 33 511 52.5%
College of Arts and Sciences 141 286 157 1,502 2,118 28 269 2,086 46.3%
College of Education 17 103 14 382 486 46 516 49.2%
College of Fine Arts 13 26 11 127 306 3 38 177 33.8%
College of Nursing 7 12 12 94 156 2 14 125 42.1%
School of Arch. and Planning 2 14 2 39 61 7 57 45.6%

School of Engineering 10 34 53 201 320 5 41 298 44.9%
School of Medicine 4 13 7 55 93 2 13 79 42.2%
University College 33 94 45 397 466 10 39 569 52.5%
University Studies 38 106 10 166 280 9 27 320 50.3%
Total 286 745 356 3,351 4,702 73 527 4,738 47.2%

Fall 2008
Anderson Schools of Management 22 56 50 358 424 16 34 486 50.6%

College of Arts and Sciences 186 318 204 1,803 2,343 32 227 2,511 49.1%
College of Education 19 100 18 411 457 2 32 548 52.7%
College of Fine Arts 9 21 18 138 288 4 32 186 36.5%
College of Nursing 10 23 11 116 170 2 8 160 47.1%
School of Arch. and Planning 1 13 1 50 80 3 7 65 41.9%
School of Engineering 12 27 39 237 371 12 32 315 43.2%
School of Medicine 3 8 17 56 75 2 6 84 50.3%
University College 23 49 23 269 294 18 24 364 52.0%

University Studies 35 120 10 156 233 8 20 321 55.2%
Total 320 735 391 3,594 4,735 99 422 5,040 49.0%

Source: Enrollment management database maintained by the Office of Institutional Research (based on 21-day HED enrollment file).



JUNIOR-SENIOR STUDY – Parent Education

Junior and Senior Enrollment by Highest Education Completed by Either Parent *
Fall 2008 Semester

Fall 2008

College Middle School High School College Total
1st 

Generation

Parent 
Education 
Unknown

Anderson Schools of Management 15 204 253 472 46.4% 10
College of Arts and Sciences 120 1,061 1,745 2,926 40.4% 94
College of Education 42 281 359 682 47.4% 27
College of Fine Arts 4 70 212 286 25.9% 2
College of Nursing 7 59 92 158 41.8% 5
School of Arch. and Planning 10 33 48 91 47.3% 2
School of Engineering 9 136 236 381 38.1% 9
School of Medicine 6 40 70 116 39.7% 7
University College 19 165 239 423 43.5% 16
University Studies 19 149 190 358 46.9% 20
Total 251 2,198 3,444 5,893 41.6% 192

* FAFSA filers only. The question on the FAFSA asks applicants the highest education completed by the applicant's mother and 
father. The highest education level completed by either parent was calculated and reported here. When institutions report 1st 
generation college student data, the data from the FAFSA is commonly used. However, given that the question asks for the highest 
level completed, some proportion of the high school completors would have attended college (but not graduated).

Source: Enrollment management database maintained by the Office of Institutional Research (based on 21-day HED enrollment file) 
and financial aid files derived from Banner and maintained by the Office of Institutional Research.



JUNIOR-SENIOR STUDY – Financial Status

Junior and Senior Enrollment by Dependency Status, Average Income, 

and Average Household Size for Independent Students *

Fall 2006 and 2008 Semesters

Fall 2006 Fall 2008

College

Average Income by 
Dependency Status

Percent 
Independent

Average Household 
Size for 

Independent 
Students

Average Income by 
Dependency Status

Percent 
Independent

Average Household 
Size for Independent 

StudentsDependent Independent Dependent Independent

Anderson Schools of Management $      60,709 $      21,647 57.4% 2.0 $     70,716 $     24,238 59.2% 1.94

College of Arts and Sciences $      59,090 $      16,711 57.2% 1.7 $     69,683 $     19,179 53.3% 1.81

College of Education $      61,249 $      23,567 68.1% 2.6 $     69,990 $     25,544 67.7% 2.44

College of Fine Arts $      60,536 $      13,151 56.7% 1.4 $     61,055 $     17,344 56.6% 1.56

College of Nursing $      66,342 $      28,084 71.3% 2.3 $     59,935 $     39,809 83.4% 2.36

School of Arch. and Planning $      49,881 $      16,068 47.9% 1.6 $     69,272 $     13,007 45.7% 1.70

School of Engineering $      59,717 $      22,793 60.6% 1.9 $     75,632 $     24,820 56.9% 2.05

School of Medicine $      50,748 $      30,145 77.0% 2.3 $     50,233 $     26,817 70.7% 2.14

University College $      59,347 $      21,983 50.1% 2.1 $     58,082 $     24,749 53.5% 2.24

University Studies $      61,340 $      18,335 75.2% 2.2 $     53,287 $     21,742 75.0% 2.40

Total $      59,592 $      19,670 59.9% 2.0 $     67,848 $     22,285 58.3% 2.00

* FAFSA filers only



FACULTY PRODUCTIVITY: SCH PRODUCTION

UNM Unrestricted Main Campus SCH by College 
Fall Semesters, 2005 to 2009

College 2005 2006 2007 2008 2009 2008 to 2009 Change

Anderson Schools of Management 17,651 17,309 17,507 17,598 19,357 10.0%
College of Arts Sciences 176,891 175,906 175,458 178,625 187,381 4.9%
College of Education 31,030 30,082 30,082 29,946 32,940 10.0%
College of Fine Arts 21,258 21,184 21,233 21,222 23,793 12.1%
College of Nursing 7,223 6,448 6,128 5,714 5,264 -7.9%
College of Pharmacy 4,654 5,286 5,600 5,823 6,047 3.8%
School of Architecture Planning 5,100 5,060 5,301 5,877 6,871 16.9%
School of Engineering 13,199 12,857 13,481 14,409 15,426 7.1%
School of Law 4,937 4,965 4,895 4,732 4,915 3.9%
School of Medicine 5,571 5,656 5,857 5,728 6,485 13.2%
School of Public Administration 827 827 817 985 1,157 17.5%
University College 8,331 7,856 7,574 8,710 8,647 -0.7%

College of Education Unrestricted Credit Hours by Course Level
Fall Semesters, 2005 to 2009

Course Level 2005 2006 2007 2008 2009 2008 to 2009 Change

Lower 8,243 8,544 8,884 8,968 11,120 24.0%
Upper 13,949 13,391 13,277 13,212 13,613 3.0%
Grad 8,838 8,147 7,921 7,766 8,207 5.7%
Total 31,030 30,082 30,082 29,946 32,940 10.0%

Source: Credithour.db dataset maintained by Institutional Research (based on end-of-semester HED course files)
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